Sat 21/01/12 12:26 PM txp-D&C OPTION 1 - FOR TENDER PACKAGE-

ID Tas Task Name Duration Start Finish
Moc 2012 2013 2014
Octobe Novem Decem| January Februd March |April  [May [June [July  |August|Septen/ Octobe Novem Decem|JanuaryFebrué March [April [May [June |July  |August| Septen| Octobe Novem Deceml Janud
3/10 [31/10 [28/11 [26/12 [23/01 [20/02 [19/03 [16/04 [14/05 [11/06 [9/07 [6/08 [3/09 |1/10 [29/10 [26/11 [24/12 [21/01 [18/02 [18/03 [15/04 [13/05 [10/06 [8/07 [5/08 [2/09 [30/09 [28/10 [25/11 [23/12 [2
0 S TXP- draft 1- FOR OVERALL ILLUSTRATION ONLY 573 days? Mon 10/10/11  Wed 1/01/14 ‘ » 1/0
1 # MAIN CONTRACTOR WILL FINALISE PROGRAM -
NOTING QF & BORDER AGENCY RELOCATION
CONSTRAINTS
2 ¥ % preparation 147 days?  Mon10/10/11  Tue 15/05/12 v 15/05
51 ®
75 =
81 =
102 #  D&C OPTION- under consideration
103 |¥ ©  D&C-TENDER - main contractor 508 days? Sat21/01/12  Wed 1/01/14  DER - main contractor 1/0
104 ¥ # advertise for builder EOI 17 days Sat21/01/12  Mon 13/02/12  dvertise for builder EOI 13/02
105 ® shortlist builders 5 days Thu 16/02/12  Wed 22/02/12 shortlist builders
106 i = main contractor tender period D&C option 25 days Fri 2/03/12 Thu 5/04/12 tractor tender period D&C option /04
107 |t % present latest plans for west (& east end) to builder to 5 days Fri 6/04/12 Thu 12/04/12 st (& east end) to builder to firm Up price &-12/04
firm up price
108 |t % due diligence after close of tenders - based on latest 5 days Fri 13/04/12 Thu 19/04/12  ffter close of tenders - based on latest drgs &, 19/04
drgs
109 t % present recommended builder to the board 10 days Fri 20/04/12 Thu 3/05/12 present recommended builder to the board /05
110 ®
111 = APPOINT BUILDER 0 days Thu 3/05/12 Thu 3/05/12 APPOINT BUILDER &(3/05
112 1 = Builder to SUBMIT ALL PROJECT PLANS 5 days Fri 4/05/12 Thu 10/05/12 Builder to SUBMIT ALL PROJECT PLANS 10/05
13 1 % DIA-APPROVAL OR REQUEST TO MODIFY 4 days Fri 11/05/12 Wed 16/05/12 EST TO MODIFY BUILDERS PROJECT PLANS|[%& 16/05
BUILDERS PROJECT PLANS
114 = GRANT POSSESSION OF SITE 0 days Thu 3/05/12 Thu 3/05/12 GRANT POSSESSION OF SITE #73/05
115 %= complete balance of documentation 100% ready for 42 days Fri 2/03/12 Mon 30/04/12  ttion 100% ready for construction)sm—— 30/04
construction
116 #
117 #
118 i ® CONSTRUCTION WORKS 434 days? Fri 4/05/12 Wed 1/01/14 CONSTRUCTION WORKS e 1/0
119 #
120 |t = EAST END / DOMESTIC 289 days Fri 4/05/12 Wed 12/06/13 EAST END / DOMESTIC v 12/06
121+ % site fences 5 days Fri 4/05/12 Thu 10/05/12 site-fences-—& 10/05

Page 1




Sat 21/01/12 12:26 PM txp-D&C OPTION 1 - FOR TENDER PACKAGE-

ID Tas Task Name Duration Start Finish
Moc 2012 2013 2014
T P T e Ry B Bt T e o PP oW P Ve
122 1 % site sheds 7 days Tue 8/05/12  Wed 16/05/12 site sheds s, 16/05
123 % EARTHWORKS 35 days Fri 11/05/12 Thu 28/06/12 EARTHWORKS v 28/06
128 % STRUCTURE 146 days Fri 8/06/12 Fri 28/12/12 STRUCTURE e v 28/12
143 1 = Fitout 182 days Tue 2/10/12  Wed 12/06/13 Fitout w
144 + install electricity infrastructure for tenancy fitout 20 days Thu11/10/12  Wed 7/11/12 install electricity infrastructure for tenancy fitout sesssa 7/11
145 + install background sprinklers & certify 20 days Tue 2/10/12 Mon 29/10/12 install background sprinklers & certify g 29/10
146 % gen. fitout ( 6 mths)- gnd level ( provisional 120 days Tue 2/10/12 Mon 18/03/13 gen. fitout ( 6 mths)- gnd level ( provisional allowance) S —— s 18/03
allowance)
147 & = ;‘ié\(jglt major tenancies ( 6 mths prov.) 1st floor 120 days Thu 27/12/12  Wed 12/06/13 fitout major tenancies (6 mths prov.) 1st floor leve| e — e —— 12/06
148 = fitout tenancies (5 mths prov.) Gnd floor level 110 days Mon 31/12/12  Fri 31/05/13 fitout tenancies (5 mths prov.) Gnd floor leve| s 31/05
149 =
| 150 # order lift & del to site (28 weeks provisional) 140 days Fri 11/05/12 Thu 22/11/12 order lift & del to site (28 weeks provisional) ‘Eﬁﬂ;
151 e install lift 40 days Fri 23/11/12 Thu 17/01/13 install lift 17/01
152 =
153 %
154  # WEST END
155 ® WEST END (QF=QANTAS) new area- {design not 183 days Thu 17/05/12  Mon 28/01/13  2st of grid 44 (this is subject to airline agreement) v 28/01
provided} area to west of grid 44 ( this is subject to
airline agreement)
156 e new QF maint facility 173 days Thu 17/05/12  Mon 14/01/13 new QF maint facility v 14/01
157 = site fences 5 days Thu 17/05/12  Wed 23/05/12 site fences I:ZS/OS
158 = site sheds 7 days Mon 21/05/12  Tue 29/05/12 site shed 29/05
159 = EARTHWORKS 30 days Wed 30/05/12  Tue 10/07/12 EARTHWORKS w=——=v 10/07
164 ® STRUCTURE 116 days Wed 13/06/12  Wed 21/11/12 STRUCTURE ® s 21/11
178 e Fitout 70 days Tue 9/10/12 Mon 14/01/13 Fitout » v 14/01
179 ® fitout ( 3.5 mths)- QF gnd floor 70 days Tue 9/10/12 Mon 14/01/13 fitout ( 3.5 mths)- QF gnd floor /01
180 = DECANT QF > EXISTING FACILITY 10 days Tue 15/01/13 Mon 28/01/13 DECANT QF > EXISTING FACILITY 28/01
181 ® relocate equipment & staff & IT 10 days Tue 15/01/13  Mon 28/01/13 relocate equipment & staff & IT 28/01
182 B
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183 = WEST END / INT'L TXP EXTENSION GRIDS 35-44 252 days Tue 15/01/13 Wed 1/01/14 WEST END / INT'L TXP EXTENSION GRIDS 35-44 < 1/0

184 B decant QF maintenance 10 days Tue 29/01/13  Mon 11/02/13 decant QF maintenance &= 11/02

185 = site fences 5 days Tue 15/01/13 ~ Mon 21/01/13 site fences £21/01

186 e site sheds 7 days Thu 17/01/13  Fri 25/01/13 site shedsas| 25/01

187 = demolish old QF facility - relocate - store 20 days Mon 28/01/13  Fri 22/02/13 demolish old QF facility - relocate - store s 22/02

188 = EARTHWORKS 35 days Tue 12/02/13  Mon 1/04/13 EARTHWORKS w==———=v 1/04

193 = STRUCTURE 123 days Mon 25/02/13  Wed 14/08/13 STRUCTURE ¢ v 14/08

207 = Fitout 120 days Thu 18/07/13 Wed 1/01/14 Fitout e 1/0
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